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Member of the World Cat Congress

Minutes of the Executive Council Meeting June 2026

MINUTES OF NEW ZEALAND CAT FANCY INCORPORATED
EXECUTIVE COUNCIL MEETING
Held via Teams Tuesday June 3, 2026
Commenced 7.30pm.

The Chair opened the meeting welcoming all those attending.

Item 1 CONFLICTS OF INTEREST REGISTER

Janice: Lead Tutor Shorthair Judges School, Secretary for Taranaki and Sacred Temple Birman Cat Clubs
Sheree: Member of Mid Island Cat Club.

Keryn: Member of Mid Island Cat Club.

Marie: Member of Auckland Cat Club and Hamilton Cat Club.

Christine: Member and President of Palmerston North Cat Club Inc, Life member and Management
Committee member of Burmese Cat Club of New Zealand Inc, Regional Chairperson of Burmese Cat Club
of New Zealand Inc's North Island Region.

Diane: Member of and treasurer for Sacred Temple Cat Club and Taranaki Cat Club. Member of Patches
& Pointed Inc.

Item 2 ATTENDANCE & APOLOGIES

Executive Council: Ngaire Dixon, Sharon Jose, Diane Holtom, Janice Davey, Keryn McOmish,
Marie Prendergast Sheree Russell, Christine Yeung.

Observers: David Crymble, Sue Ford, Fred Haslemore, Di Hobson, John Smithson
Lyall Payne joined 7.42pm, Emma Kimberley joined 8.16pm
Apologies: Sacha Kleynhans.

Lyall left the meeting 8.14pm. David left the meeting 8.50pm. John left the meeting 9.26pm.

Item 3 CONFIRMATION OF MINUTES OF THE PREVIOUS EC MEETING
31st March 2026

Resolved: That the minutes of the March 31st meeting, be accepted as a true and correct record.
Moved: Marie / Seconded: Sheree
CARRIED 6/0
Post AGM 9th May 2026

Addition to be added to Item 3, pg. 1, to be added as paragraph two: Christine commented that she did
not want to remain in the IT Portfolio on a permanent basis, as she has a lot to offer in other areas as well,
however while there was no one else interested in taking it on, she would continue for now to ensure the
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progress in this area continues. This was acknowledged by all, with Christine being thanked for being
willing to remain in that portfolio for another year.

Resolved: That the minutes of the Post AGM May 9th meeting, with the above addition, be accepted as a
true and correct record.

Moved: Janice / Seconded: Keryn
CARRIED 6/0

Item 4 MATTERS ARISING FROM THE PREVIOUS MINUTES

EC To-do-list reviewed with follow-ups form previous meetings and updated.

Item 5 CORRESPONDENCE

Inwards correspondence received, and outwards endorsed.
= Letter from Sue Ford regarding the process of appointing the Judges Portfolio Manager.

This was discussed at great length, while this portfolio was appointed by the same process as all
other portfolios, concerns were raised that during this process the Executive Council were
erroneously led to believe a majority of judges wanted a change, which was clearly not the case.

o It was made clear that this was not a personal attack on anyone, but an issue of transparency of
process and judges not being consulted.

o Indiscussing the potential of a conflict of interest with having a judge in this role, it was raised
that a judge being in this role is no more of a conflict than having a breeder in the Breeders &
Registration Portfolio etc.

o There was a call from those judges present, that a meeting be called with all judges being invited,
so they could voice concerns and opinions as a group and for a Judges Council or Guild to be
formed. There was a Judges Council some years ago, that was disbanded due to the costs of
running those meetings, however with today’s electronic meetings, this should be looked at
being reformed.

o It was made clear that it is time to revisit the method of how Portfolios are appointed and as
such, how each operates within individual areas.

= Email from GekkanNZ" an Auckland based Japanese magazine publisher, seeking permission to
promote the National Show free of charge. This was referred on to Canterbury All Breed Cat Club.

= Letter from Di Hobson requesting AGM stats, specifically comparing voter engagement under the
current online voting format with participation levels in previous years when members were
provided with paper voting forms.
specifically requesting the following information:

o The total number of eligible members for the recent election. There were 341 eligible voters.
340 delivered electronically, 1 delivered via post due to no email address being registered in
the database.
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o The number of eligible members who voted in this year’s online election. 97 online votes for EC
Candidates. 81 voters online for Life membership nomination. 75 online votes for Remits. No
postal vote received for any of the voting areas.

o Comparative participation figures from previous election years when paper voting forms were
distributed. Chart below

o Any available percentage turnout comparisons between online-only voting and prior paper-
based voting processes Chart below shows overall voting percentages, showing this year had a
higher voting rate than the previous two years.

2026 2025 2024
Eligible voters 341 354 383

Online Postal | Online Postal | Online Postal
delivery method 340 1 0 354 0 383
EC Voting 97 0 74 15 64 18
Remit voting 75 0 59 6 58 4
life membership 81 0 70 15 64 18
Voting % 28.40% 25.10% 21.40%

= Letter from Di Hobson raising concerns around cats being allowed to wander around show venues
while judging in is process.
It was made clear that this was not targeting Cuddle Corner cats, but show exhibits that are
removed from their cages while judging is still in progress being walked around on harnesses, which
is a health & safety issue, especially if children getting down to the cats level to be face to face with
them, there is a huge potential for injury to cat and child, not to mention crowd sizes in some
smaller venues. One witnessed case bought to the meetings attention involved an entire stud cat
being walked around. Clubs to be made aware this is not a safe nor encouraged practice. The Shows
Portfolio Manager will look at possible wording in the Shows Bylaws to cover this.

Resolved: That inwards correspondence is received, and outwards endorsed and dealt with in detail under
the Portfolios they fall into, Portfolio Manager to advise outcomes for those required.

Moved: Marie / Seconded: Sheree
CARRIED 6/0

Action Point: A meeting with all judges, with the view of reestablishing a Judges Council to be
arranged. The Chair, Secretary & Judges PM to work on a suitable date.
Action Point: Shows PM to review Show Bylaw rules to cover cats being walked around during judging.
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Item 6 PORTOLIO MANAGERS REPORTS

6.1. FINANCE & ADMINISTRATION
A. TREASURER REPORT [ Diane Holtom]
Regular Reporting Items

1. Approval of Accounts for payment in retrospect

Approval for accounts paid in retrospect for the period 01/03/2026 to 30/04/2026 totalling $18,176.74
(incl. GST).

Resolved: That the payment of accounts for the 01/03/2026 to 30/04/2026 totalling $18,176.74 (incl.
GST) be approved for payment in retrospect.

Moved: Ngaire
CARRIED 6/0

2. Cash Position
Current bank balances as of 30 April 2026: $5202,561.90
3. Outstanding Debtors (Accounts Receivable)

Balance as of 30 April 2026: $9,019.33 (reminders sent out for those overdue, some have come in since
report was prepared)

Other Financial Items

4. Jan-April 22026 Profit & Loss vs Budget

The Profit & Loss for the first quarter is showing to be considerably down on the proposed Budget, largely
due to sponsorship not being received at the time budgeted for and the National Show contribution being
paid out earlier than budgeted for. This will of course rectify itself over the next quarter, so no major alerts
needing to be raised at this stage.

Resolved: That the Treasurers report be accepted.

Moved: Marie / Seconded: Keryn
CARRIED 6/0

B. SECRETARY REPORT [Sharon Jose]
Nil to report
C. ECCHAIR REPORT [Ngaire Dixon]

= With one face to face meeting in the budget, the chair opened the floor to discussion as to whether
this meeting should be the September meeting, where the draft 2027 budget along with the annual
appointments are done or the 2027 AGM. Some great discussion was held around the best option
as to whish would be the most beneficial, with everyone being asked to put their thinking caps on
for further discussion.

=  Asecond item for thought, was the suggestion that NZCF partners be invited to put together a
seminar to present after whichever face to face meeting we decide on and whether this be done in
the afternoon following said meeting/s or to be held the following day. Lots of great ideas were
bought forward. To be discussed further.
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=  The chair expressed thanks to the Canterbury All Breeds Cat Club for the running of a very
successful National Show, congratulations to the committee for all their hard work, the venue was
incredible.

= While the minutes of the World Cat Congress AGM are not currently available, the Chair gave a
rundown on the seminar, which had six of the top Feline professors from all around the world to
discuss health issues, covering cancer & cats, the latest on the FIP front, Genetic and breed
management, Feline behaviour and their emotional health and welfare and a presentation by Dan
O’Neill from the Royal Vet College titled Future Proofing Cats Against Extreme Conformational Risk.
Dan is coming to NZ in October and is very keen to speak to NZCF and our members.

= Good preliminary progress is being made with Pet-n-Sur regarding the benefits offered to NZCF
members insuring with them as part of our business partnership.

= Portfolio Managers to look at targeted tasks:
Breeders & Registration — we need to look for loopholes in the rules around dual registration, how
can this be closed.
BSAC — Health & Welfare policies.
IT —already has its priority list, so this will be left in their capable hands.
Judges — Getting the judges manual update moving.
Publications & Marketing — we need more sponsors, we also need to get more Social Media
presence, and we need to get a digital version of Flash Cats of the ground.
Shows — Is the NZCF contributing sufficiently to the National Show and is the Show Package now fit
for purpose.

NDC Report [Ange Robinson]
Nil to report.

Privacy Report [Lyall Payne]
Nil to report.

Resolved: That the Chairs reports be accepted.
Moved: Ngaire
CARRIED 6/0

6.2. BREED STANDARDS ADVISORY COUNCIL (BSAC) [Keryn McOmish]
Nil to report.

6.3. BREEDERS AND REGISTRATIONS (B&R) [Janice Davey]
Nil to report.

6.4. INFORMATION TECHNOLOGY (IT) [Christine Yeung]

= Focus has moved from implementation and issue resolution to supporting the offices as they
become familiar with the new systems and the processes involved. There's a high level of activity as
they transition to and become familiar to the new environment.

=  The new import tool is now active for the Provisional Registrar to load pedigrees, making this a bit
quicker and easier than the previous method.
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= A new transfer form has been loaded onto the website.

=  There was an issue affecting file imports as part of the process for generating show paperwork,
which has now been sorted.

=  The show calendar has been merged into ROCAP once testing has been completed, the Shows
Portfolio will be trained on how to do this, so it can be a tasked they can do directly.

= A OneDrive folder has been set up for the Judges Portfolio. It is recommended that all Portfolio
Managers send any documents to IT for folders to be created for each area as well, this will ensure
historical documents are held securely and backed up.

=  The IT committee have had discussions about Enhanced security and audit capabilities within
ROCAP, to improve visibility of record access for governance practices, so there is some work
happening on getting this set up.

= A meeting between both the contractor and Webmaster is being planned to review the
development work for the kitten EDM.

Resolved: That the IT report be accepted.

Moved: Christine /Marie
CARRIED 6/0
6.5. JUDGES (J) [Janice Davey]
Nil to report.
Health & Safety [Christine Ryan]
Nil to report.
Resolved: That the J &S report be accepted.
Moved: Sheree /Keryn
CARRIED 6/0
6.6. PUBLICATIONS & MARKETING (P&M) [Marie Prendergast]
Nil to report.

6.7. SHOWS (S) [Sheree Russell]

=  Mid Island Cat Club was approved to host the 2027 National Show — this was ratified at this
meeting. Date set for June 6th, King’s Birthday weekend.
Approval given for the following judges:
Olga Korotonzhkina & Olga Grebneva — Ukraine
Irina Sadnovikova — Russia
Jorge Garnica — Mexico
Francine Hicks - Maine

Resolved: That the J &S report be accepted.

Moved: Sheree /Marie
CARRIED 6/0
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Item 7 GENERAL BUSINESS

With no further business.
Those remaining were thanked for attending the meeting.

9.25pm, the meeting went into ‘Committee’
9.32 meeting came out of ‘Committee’

Meeting Closed at 9.33pm

Next Meeting: July 28, via Teams.
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