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Minutes of the Executive Council Meeting July 2026 

   
MINUTES OF NEW ZEALAND CAT FANCY INCORPORATED 

EXECUTIVE COUNCIL MEETING 
Held via Teams Tuesday July 28, 2026 

Commenced 7.30pm. 
 

The Chair opened the meeting welcoming all those attending. 

Item 1   CONFLICTS OF INTEREST REGISTER 

All Conflicts of Interests have been logged with the Secretary and recorded in the Conflicts Register. 

Item 2 ATTENDANCE & APOLOGIES 

Executive Council: Ngaire Dixon, Sharon Jose, Diane Holtom, Janice Davey, Keryn McOmish, 
Marie Prendergast Sheree Russell, Christine Yeung.  

Observers: Miria Busby, Di Hobson, Emma Kimberley, Gaynor Saxon 

Gaynor left the meeting at 8.46pm. 

Apologies: Sacha Kleynhans, Ange Robinson. 

Item 3 CONFIRMATION OF MINUTES OF THE PREVIOUS EC MEETING 

3rd June 2026 

Resolved: That the minutes of the June 3rd meeting, be accepted as a true and correct record. 

Moved: Keryn / Seconded: Marie 

CARRIED 6/0 

Item 4 MATTERS ARISING FROM THE PREVIOUS MINUTES 

EC To-do-list reviewed with follow-ups from previous meetings and updated. 

Item 5 CORRESPONDENCE 

 Inwards correspondence received, and outwards endorsed. 

 Email from M Elder regarding the feral cat culling prompting NZCF to make a statement to the 
media. This is involving the feral cat population not stray cats; however, it was decided that a 
statement should be on hand ready to be issued should NZCF be approached by media around the 
topic. 

 Email from Y Pender in response to last months correspondence item re cats being walked around 
on harnesses during judging. The writer supported what she has witnessed at shows stating that 
this was not done during judging. 
 



 
 

 
Page | 2 
 

Resolved: That inwards correspondence is received, and outwards endorsed. 

Moved: Janice / Seconded: Marie 

CARRIED 6/0 

Item 6 PORTOLIO MANAGERS REPORTS 

6.1. FINANCE & ADMINISTRATION   

A. TREASURER REPORT [ Diane Holtom] 

Regular Reporting Items 

1. Approval of Accounts for payment in retrospect   

Approval for accounts paid in retrospect for the period 01/05/2026 to 30/06/2026 totalling $22,209.28 
(incl. GST).  

Resolved: That the payment of accounts for the 01/05/2026 to 30/06/2026 totalling $22,209.28  (incl. 
GST) be approved for payment in retrospect. 

Moved: Ngaire 
CARRIED 6/0 

2. Cash Position  

Current bank balances as of 30 June 2026: $206,290.55 

3. Outstanding Debtors (Accounts Receivable) 

Balance as of 30 June 2026: $3,146.45 (emails sent out for those overdue) 

Other Financial Items 

4. Payment Gateways to replace current Credit Card processing 

As of August 31st, the ANZ are closing the service NZCF currently use to process Credit Card payments. 
and as such alternatives have been investigated.  

The IT Portfolio Manager has done extensive research into available options, with the suggestion of 
implementing a system called pay by link, which will also provide more security than the current system. 
 
Pay by link means a person selects pay by Credit Card on which ever online form they are completing, 
they will then get sent a link from the NZCF Official processing the work, allowing them to pay in the 
same manner as doing an online payment. This means no NZCF official receives Credit Card details as 
currently happens. 
 
Looking at the options available it was agreed that we would sign up with Flick in the interim and that the 
membership payment portal, which is on the IT To-Do list will continue to get developed to replace this 
interim system in due course. 
 
Once this is ready to roll out, all those who process payments will be given full training on how to use it 
to send links out to those needing to processing card payments.  
 
Resolved: That the Treasurer and IT go ahead with signing up with Flick to implement Pay by Link to 
replace the current means of processing Credit Card payments.  
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Moved: Marie / Seconded: Janice 
CARRIED 6/0    

Resolved: That the Treasurers report be accepted. 

Moved: Marie / Seconded: Keryn 
CARRIED 6/0 

B. SECRETARY REPORT [Sharon Jose] 

 Several training sessions have been held with the LH/SH Registrar so that the Secretary fill in  during 
times of leave of assist during periods of heavy workloads. More sessions are required with both 
LH/SH & Provisional Registrars when time allows.  

 Incorporated Societies has advised that all Societies must have at least one, but no more than three 
contact person(s) with whom the Registrar can contact, they must be supplied with contact details  
for each contact person.  The constitution must include a clause that documents how the contact 
person is appointed.  
They also advised that minor or technical amendments can be done under the 2022 Act without 
having to hold a general meeting. A notice needs to be sent out to the membership giving them 20 
days notice for any objections to be lodged, after which the amendment must be registered with 
the Registrar of Incorporated Societies. 

Resolved: That the Chair and Secretary to be appointed as the contact persons, and that a notice be 
circulated in the Meowsletter to the membership advising of the same. If after 20 days no significant 
number of objections are lodged, that a clause is be added to constitution documenting that the NZCF 
Chair and Secretary will be appointed as the contact persons for the society. Once added the amendments 
are to be filed with the Incorporated Societies and the Registrar notified of the Contact Persons details. 

Moved: Christine / Seconded: Janice 
CARRIED 6/0 

 At the Post AGM meeting it was decided that Annual Appointments, Standard of Points, budget etc, 
would be tabled at the September meeting, however looking at this, it would be more logical for 
these to be done at the November meeting. The Governance Documents Officer has also included 
this her report. 

Governance Documents Officer [Jane Webster] 

 Judges PM has two points in her report relating to governance docs:  

o Judges Manual (24-031).  

o Amendment to Registration Rules (26-004).  

 In the agenda (and in the post-AGM meeting minutes) mention was made that the SEP meeting will 
“be the last date for any changes in Standard of Points, to ensure printing before the first show”. 
This is a bit more leeway than is required from a governance docs perspective. The proposed NOV 
meeting would be fine.  

Resolved: That the Secretary’s  report be accepted. 
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Moved: Marie / Seconded: Keryn 
CARRIED 6/0 

C. EC CHAIR REPORT [Ngaire Dixon] 

 Now that NZCF accepts members from overseas, it is proposed that a change to the General Rules & 
Policies 3.17, removing sub para 3.17c,  to allow for overseas members to hold annual appointed 
roles within the organisation should they wish to apply. 

Proposal:  That the current General Rules & Policies 3.17 be amended to read: 

3.17 Expressions of interest in appointed position shall be accepted from those who: 

a. are financial full, family, or life members of the NZCF (with the exception 

of the national disputes coordinator and IT contractor); 

b. do not hold a position of office in a similar registry; and 

c. whose place of permanent residence is New Zealand 

Rationale: To allow for NZCF to accept overseas members to hold annual appointed positions within the 
Organisation. 

 Adoption of a New policy – Breach of Privacy Policy: Draft policy tabled, following advice received 
from our lawyer.  

 Breeders of Excellence Award – some design work has been prepared, the presentation on this will 
be forwarded to the Executive Council for feed back, it is hoped to get this implemented by next 
year. The IT portfolio Manager noted some points that IT would also need to work on to get this 
implemented. 

NDC Report [Ange Robinson] 

Nil to report. 

Privacy Report [Lyall Payne] 

Nil to report. 

Resolved: That the Chairs reports be accepted and that the change to General Rules & Policies 3.17 be 
approved and amended accordingly. The draft Breach of Privacy Policy also be approved. 

Moved: Ngaire 
CARRIED 6/0 

Action Point: Governance Documents Officer to amend GR&P 3.17 as stated above. 
Action Point: Draft Breach of Privacy Policy to be sent to GDO for formatting.  
Action Point: Breeders of Excellence Award presentation to be circulated to EC with feedback to the 

Chair, to work towards the next stage of preparation. 

6.2. BREED STANDARDS ADVISORY COUNCIL (BSAC) [Keryn McOmish]  

Nothing to report just two points to note: 

 As mentioned in the Secretary’s report, the BSAC would also like the last meeting for Standard of 
Point changes to be the November meeting. 

 The closing date for DRX colour classes breed section consultation has been extended. 
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6.3. BREEDERS AND REGISTRATIONS (B&R) [Janice Davey] 

 A catch-up meeting was held with the Registrars, and it was an eye opener on how much work 
these ladies do!!  

 Happy with the Secretary learning these roles to act as back up, having a few more learning the role 
would also be good  

 Rewording of Registration Rule 15.28: This was raised at the January meeting regarding colour 
change and the loss of earned title points when colour is not judged in the particular breed. 
The proposed change is as follows: 

15.28     When a cat has been reclassified to another breed code or colour, previous challenges awarded 
to the cat shall be cancelled. This includes dual registered reds and creams. However, when a cat has been 
reclassified because of the presence of silver or the dilute modifier (‘caramel’), previous challenges 
awarded to the cats shall not be cancelled provided there is no change to the basic colour or pattern. 
Previous challenges awarded to the cats will also not be cancelled in breeds which are not awarded 
challenges based on colour classes. 

 A request for dispensation to change the names of two cats imported from Poland, that include the 
letter PL to denote they are Polish registered along with the  breeder prefix at the end of the name 
rather than ahead of the name.  
NZCF rules dictate that the names on import pedigrees cannot be altered. This was an item raised at 
the World Cat Congress, which was deemed to be an NZCF issue, as no other registry has issues with 
this. It was decided that the breeder would need to go back to the original breeder to request the 
name be changed to how they are wanting it displayed. 

Resolved: That the B&R report be accepted and the proposed amendment to  Registration Rule 15.28 be 
accepted and amended as stated above. 

Moved: Janice / Marie 

CARRIED 6/0 

6.4. INFORMATION TECHNOLOGY (IT) [Christine Yeung] 

 Prime focus has been on the replacement of the Credit Card payment processing prior to the 
current system being withdrawn. 

 Prospective IT Contractor is to meet with Peter in the next few days, so he can provide a quote 
around the work required to get the EDM functioning. 

 The Webmaster has been busy with clarifying processes, bug fixing etc. While we have been 
fortunate over the past few months to have had his undivided attention, this period is coming to an 
end, so he will not be quite so available moving forward, so we all need to be aware his time will be 
becoming limited again. 

 There has been some work going on resolving an issue with prefixes, where the breeds were not 
able to be removed, this has been rectified. 

 Transfer processing has been updated to assist with selecting the correct prefix when a breeder has 
more than one prefix. 
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 An issue was found in the system, which was occurring in the old system, an obviously carried over 
into the new, where some information on imports was being removed. This took quite a bit of 
investigation but has now been rectified.  

 Work with the Show package continues. 

Resolved: That the IT report be accepted. 

Moved: Christine /Janice 
CARRIED 6/0 

6.5. JUDGES (J) [Janice Davey] 

 Emma Kimberley is promoted to Senior All Breeds Judge status. Congratulations Emma. 

 Margaret Harris has applied to be reinstated as a Senior All Breeds Judge. As Margaret has been 
absent for three years, with the rules as they currently stand, she will have to attend a refresher 
course and set an open book exam to be readmitted on the Intermediate All Breeds panel. 

 The proposed amendments to be looked at after the meeting to be scheduled with the Judges, as 
follows: Add to 1.31 – C ii (after “Lead Handlers Tutor”) and amend 1.32. 

1.31  Three levels of status apply in this panel as follows:  

a. Senior Status: After admission to the Senior Panel, the judge may help and take part in a judging 
school with his / her specialist skills of a breed or breeds but may not supervise or tutor.  

b. Supervisor Status: After completion of supervision tutorial, and carrying out one assessed 
supervision, may supervise a junior judge.  

c. Tutor Status: After having completed six assignments as a senior judge, a senior judge (supervisor 
status) will be eligible for nomination by the Portfolio Manager (Judges) for tutor judge status. The 
following additional requirements must also be met:  

i. Supervised at least three junior judges, at least once a junior judge  

ii. Completed tutor training with a lead tutor.  To do a tutorial at a Steward and Handlers’ Course 
or a Judges’ Refresher. Subject to be set by a Tutor Judge 

iii. Assisted at least three times at a judges school, or stewards class, or refresher seminar. 

1.32 Senior judges with tutor status may act as a tutor within a judges school in conjunction with a 

lead tutor; they may not set examinations, but and can mark written and practical examinations. 

Status to be reviewed every 2 years. 

Rationale: To include tutoring and exam preparation into the Tutor Judges training program. 

 The draft Judges Manual for Handlers and Stewards has been sent out to all Judges. The Judges 
need to be able to make submission to this document by the 10th October 2026, which will be sent 
to the Judges Portfolio Manager. 

 Still waiting for the other Documents for the Judges Manual. 

 Colour reclassification, at a recent show a colour reclassification was done, however this has 
highlighted the fact that many judges do not know the correct process that should take place. This 
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need to be included in the next Judges Refresher course. There appears to be some confusion 
around the correct colour of the cat involved, so the Judges Portfolio Manager will follow up on this 
and report back to EC with further clarification before a decision is made. 

Resolved: That the Judges report be accepted. 

Moved: Janice  /Christine 
CARRIED 6/0 

6.6.  PUBLICATIONS & MARKETING (P&M) [Marie Prendergast] 

 CatVideoFest 2026 returns to New Zealand cinemas from 13 August. To help promote this they have 
offered a partnership with NZCF offering 2 double passes for us to give away to members, a flier will 
be done up to include in the Meowsletter once completed. The movie is out for two weeks. 

 The next edition of Flash Cats will be it’s 100th edition, so some exciting historical items will be 
included so that is something for our members to look out for.  

Historian [Jane Webster] 

 Historical documents on the website – reviving this project.  

 Ann Skilling retires from assisting the historian. Thank you, Ann, for all the work you put into this 
role!  

Resolved: That the P&M report be accepted. 

Moved: Marie  /Keryn 
CARRIED 6/0 

6.7. SHOWS (S) [Sheree Russell] 

 Request from Dominion Cat Club would like to change 2027 show date from 3 April to 21 August 

 Auckland Cat Club Show to be moved from for 24 April 2027 to 15 May 2027 - for ratifying 

 Request from Dominion Cat Club re rosette sponsorship, Club to be contacted to verify some 
details. 

 SPCA contacted Hamilton Club Secretary after they received a complaint following their show 
regarding water not being available to the exhibits. A notice was circulated out to the clubs and 
included in the following Meowsletter for exhibitors. From this there have been concerns raised 
around water spillages that are likely to create health and safety issues. It is felt some changes to 
the show Bylaws to give clear guidelines for this.  
One option bought to us by Purina is to have Hydra Care available at shows, which is an energy 
supplement that helps with hydration instead of having water. This is a very wet runny food rather 
than having liquid in cages. Purina would be happy to give each cat some Hydra care as part of their 
sponsorship. Doing what is best for the health and well being of our cats is paramount, and there 
appears to be more and more clubs fielding complaints by visiting public who don’t understand the 
showing process and the care that is put into the exhibits on the day. The rewording of the show 
rule will be looked at for next show season, meanwhile it is recommended that all exhibits look at 
having a clip-on water bowl – not attached to the door, but to the side of the cage that is opposite 
the door opening.  This does not need to be fill! 
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 Complaints have been received over QR codes being on show cages at two South Island cats shows 
along with the topic of banners advertising catteries and whether these are allowable. There does 
not appear to be a rule around these at this stage, so this is something that the Executive Council 
need to decide if they want to put something in place to cover these items. 

Health & Safety [Christine Ryan] 

Nil to report 

Resolved: That the Shows report be accepted. 

Moved: Sheree / Marie 

CARRIED 6/0 

Item 7 GENERAL BUSINESS 

 Breeder Accreditation Document will be deferred to the next meeting. 

 Impending Bird Flu threat to NZ cats – and article will be included in the next issue of Flash Cats 
around this. 

10.02pm with no further business, the Chair thanked those who had joined the meeting, asking the 
Executive Council members to remain so the meeting could go into ‘Committee’   
 
Meeting Closed at 10.16pm. 
 

Next Meeting: Sept 29,  via Teams. 
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